AOC JIN Project Status Report

Summary Offender Profile

A number of policy decisions were presented to the SOP Steering Committee for
resolution:

1. Middleware approva - RFP review by SOP Steering Committee. Policy decision by
Executive Committee?

2. Ongoing maintenance - Fund in next biennium, using standard budget process.

3. Security & system administration - Need to decide between reuse of Transact
Washington or modified Fortress Washington.

4. Accessto W2 - Reuse existing query routines or have SAIC write new query routines.
Enable with XML if possible.

5. Help desk support - Need to analyze business case for using Safe Harbor and fold into
funding request under #2 above.

6. Currency of DOC & DOL data- Goal of all agency data warehouses (at least AOC,
DOL and WASPC) is real-time.

The project manager, Wayne Clare, plansto award a contract by January 15, 2002.

Felony Disposition Data Exchange

The original contracting strategy and RFP failed. AOC and WSP are working jointly to
formulate a successful contracting strategy and architecture. The ability of the project to
support the required business case is currently in doubt, so the project manager (Wayne
Clare) isworking to resolve that issue before proceeding. AOC plans to award the new
contract by March 30, 2002.

Electronic Judgment & Sentence Data Exchange

The project manager, Wayne Clare, has completed a draft Project Inception Package,
defining the stakeholders, project scope and high-level project plan. All effortsfor this
year will probably focus on re-engineering a new business process that is required to
implement an electronic data exchange.



